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Background

The PCC has the responsibility of assisting and working with the Priest-in-charge in promoting the whole mission of the church in the catchment area of the Parish. This includes the hamlet of Upper Hardres and the two villages of Bossingham and Stelling Minnis, including the Primary School. This catchment area is shared with the Parish of St. Mary, Stelling. The PCC is also responsible for the maintenance of the fabric of the church.
Membership

During the year the following were members of the PCC:-


Incumbent/Chairman

Rev. Margi Walker


 

Warden


Anne Barlow


Secretary


Marion Gambrill


Treasurer


John Haffenden


Other Members

Ann Day






Ginny Hall





Dan Hamlin





Keith Miles (until May 2008)





Ann Bateman (after May 2008)





Vanessa MacDonald 
Ministry Team

During the year the following were members of the Ministry Team:-


Chairman


Rev. Margi Walker


Secretary


David Barlow


Other members

Marion Gambrill






Ginny Hall.






Judith Miles (until May 2008)





Janice Rosen (after May 2008)
Electoral Role and Church Attendance 

The number registered on the Electoral Role as at December 2008 was 34.
The official numbers count for Sunday attendances, for the purpose of completing the Statistics for Mission for the Diocese, averaged 26 per week (21 adults and 5 children). This figure excluded special services and compares with 21 per week in 2007.
Review of the Year

Clergy

Rev. Margi Walker was the incumbent throughout the period: we are extremely grateful to her for her ministry, her pastoral care within the wider community and her friendship.
During the year, our pattern of regular Sunday services has continued, with mainly Lay people leading the Family Services on the first Sunday of each month. Evensong (second Sunday) and Family Communion services (third Sunday) were led by Margi, who also presided over the 8am BCP Communion on the fourth Sunday. On the 5th Sunday of each quarter, we shared joint services with Stelling Church.
We are very grateful to all who have contributed to the content of Family Services during the year, e.g., the plays, the games and the various speakers. 
The PCC strongly wishes to encourage more people to lead the prayers at our Family and Family Communion services.

PCC

The PCC met on five occasions during the year, and amongst other things, ratified proposals received from the Ministry Team.
A Church Log Book is held by and updated by the Secretary.
Margaret Webb updates the Inventory and Terrier.

The PCC has given considerable thought to the subject of succession planning for Churchwardens and PCC officials so that the appropriate processes are in place for their election at the annual meeting.

Ministry Team

The Ministry Team has responsibility for the content of the services, proposing and overseeing fund-raising events, and for the on-going consideration and updating of the Mission Statement. This now reads “With God’s grace, we will know and share the love of Christ”. The team acts under the authority of the PCC, reporting to it and obtaining ratification for various proposals, at the PCC’s regular meetings.
Fund-Raising and Social Activities
Another very successful Church Fete was held within the church grounds in June, when we were joined by the City of Canterbury Brass Band. 
In September, Dan Hamlin cycled around the area visiting local churches. Half the funds raised were donated by The Friends of Kent Churches to Upper Hardres Church. (£200) This was a tremendous effort by Dan.
In October another very enjoyable Harvest Supper with Stelling Church was held and there was a net £95 “profit” for each church. 

A most enjoyable Wine and Wisdom evening, with and organised by Stelling Church was held in November at Bossingham Village Hall 
We are extremely grateful to the community for its generosity in supporting and sponsoring these events. 
Fabric and Furnishing
The church is in good order, with the only work immediately required during the year being a few tiles replaced/secured by John Browning. Scaffolding was not required. A facility to enable a digital projector/laptop to be used safely was installed by Robbie Gambrill. This takes the form of a removable steel spar, complete with the appropriate cabling attached which can be rigged and stowed easily as required.
The usual ground level gutters and drains have been kept clear of vegetation and general rubbish.

Defects on the last quinquennial deemed to be non-urgent are still outstanding, and need to be picked-up by the PCC during 2009.
Churchyard

Once again a big thank you to all those who put their names on the grass-mowing rota. The churchyard is a credit to everyone. 
Gift Aid.

Although this has been very successful, our income over the last 3 years on a year-to-year basis has reduced slightly. There are 26 donors on the register and hopefully this figure will rise during 2009. The income figure for gift aid is in the finance report below. A note of thanks to all who have supported the church so generously through gift aid over the years; this being a major source of our annual income.

A big thanks to Bruce and to Marion for assisting and supporting Bruce in collating the figures each month, and to Joanna Jones at Diocesan House (Gift Aid Secretary) who claims back the tax relief from the Inland Revenue on our behalf.

Music
Betty Lench has continued faithfully to play the organ for us at all the relevant services, and we are grateful to Heinri Schnetler who stepped in for the joint service at the end of November, David Chapman for the Crib Service on Christmas Eve, and also to Ruth Goodsell who played at the Communion Service on Christmas Eve and on other occasions when Betty was unable to do so. A special delight again during the year was the joining together (at rehearsals and special events in both churches) of our own choir with that of Petham. 
Supplies of Karl Jenkins’ Requiem and John Rutter’s Dormi, Jesu were purchased for the choir from the monies donated by John Shipton when he left the area some years ago.

A new Passiontide Service was held on Good Friday evening when the choir led The Way of the Cross. This very effective sequence will be repeated at the 2009 Good Friday service, when, additionally, parts of Karl Jenkins’ Requiem will be incorporated.
Finance

Upper Hardres again paid its full parish share for the year as a lump sum payment in January 2008.

Specified Funds

Diocesan Deposit Fund. This fund received interest payments during the year and, as a result, the closing balance was up on last year by £419.42, closing at £7859.48.

John Shipton Fund. This fund was opened in 1988 with a gift from John Shipton of £4000 specifically for music and drama within the church. The number of investments units stands at 9938, with a value of £2369, but with a further sum of £357.70 on the current account.

Non Specific Funds

Our free reserves at the end of 2008 stood at £8216.61, some £645.64 more than at the end of 2007.

Income. Total income for the year was £14056.77. £8032.89 was raised by Gift Aided donations, £1509.38 came from collections and £1660.63 from special events such as the Open Church Day.
Expenditure. Total expenditure for the year was £12991.55, over half of which was the Fairer Share payment and clergy expenses at £7137.93. £1806.88 was paid to cover insurance, and £1040 was given to support both local and international charities.

Treasurer’s Note

“In the current difficult economic climate, the church has a sound financial base. However, ever-increasing costs and the difficulty in maintaining planned giving will provide a real challenge for the year ahead.
Once again I thank Brian Head for undertaking the audit, my assistant for dealing with the collections etc, Bruce Crawford and Marion Gambrill for their hard work in co-ordinating the Gift Aid Scheme, and mainly all those who support the church at Upper Hardres”.
As Churchwarden, I thank Margi and everyone within the community of our church for their fantastic support, the help they have given and the work that they have undertaken. Special thanks are also extended to Bruce Crawford who continues to keep a watchful and experienced eye on the fabric of the church and the churchyard.
Anne Barlow

Churchwarden

18th March 2009
