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Background

The PCC has the responsibility for assisting and working with the Priest-in-charge in promoting the whole mission of the church in the catchment area of the Parish. This includes the hamlet of Upper Hardres and the two villages of Bossingham and Stelling Minnis, including the Primary School. This catchment area is shared with the Parish of St. Mary, Stelling. The PCC is also responsible for the maintenance of the fabric of the church.
Membership

During the year the following were members of the PCC:-


Incumbent/Chairman

Rev. Margi Walker


 

Warden


Anne Barlow


Secretary


Marion Gambrill


Treasurer


John Haffenden


Other Members

Ann Bateman






Ann Day






Ginny Hall





Dan Hamlin





Vanessa MacDonald



 
Ministry Team

During the year the following were members of the Ministry Team:-


Chairman


Rev. Margi Walker


Secretary


David Barlow (until June)

Other members

Marion Gambrill






Ginny Hall.






Janice Rosen

Electoral Role and Church Attendance 

The number registered on the Electoral Role as at December 2009 was 35.
The official numbers count for Sunday attendances, for the purpose of completing the Statistics for Mission for the Diocese, averaged 22 per week (18 adults and 4 children). This figure excluded special services and compares with 26 per week in 2008.
Review of the Year

Clergy

Rev. Margi Walker was the incumbent throughout the period: we are extremely grateful to her for her ministry, her pastoral care within the wider community and her friendship.
During the year, our pattern of regular Sunday services has continued, with usually, Lay people leading the Family Services on the first Sunday of each month. Evensong (second Sunday) and Family Communion services (third Sunday) were led by Margi, who also presided over the 8am BCP Communion on the fourth Sunday. On the 5th Sunday of each quarter, we shared combined services with Stelling Church.
We are very grateful to all who have contributed to the content of Family Services during the year, e.g., the plays, the games, the prayers and the various speakers. 
PCC

The PCC met on five occasions during the year, and amongst other things, ratified proposals received from the Ministry Team.
A Church Log Book is held by and updated by the Secretary.
Margaret Webb updates the Inventory and Terrier.

Ministry Team

The Ministry Team has responsibility for the content of the services and the updating of the Mission Statement. It acts under the authority of the PCC, reporting to it and obtaining ratification for various proposals.
The Stable Report 

The children continued to meet in the stable on the 3rd Sunday of each month.  The number varied from 2 -12 children.  In the past year they have enjoyed learning stories from the Bible such as Jonah & the whale and Daniel & the lions den.  They created a lovely collage for harvest, planted bulbs in the churchyard and made decorations for the Christmas tree.  They have searched the churchyard for bugs and for the oldest gravestones as well as discovering that all the headstones face East - something which not all the adults were aware of.

Once again, John Gray from Stelling Minnis School came along for the children’s songs of praise, and there were instruments for all.  The sound was glorious!

Thank you to the team of helpers who continue to support the children’s activities, and often find themselves going home covered in glitter and glue.

Plans for 2010 include a children’s garden, stories from the Old Testament and a summer picnic.
Fund-Raising and Social Activities
Another very successful Church Fete was held within the church grounds in June, when we were joined by the City of Canterbury Brass Band. 
In September, Dan Hamlin and Stuart Kent cycled around the area visiting local churches. Half the funds raised were donated by The Friends of Kent Churches to Upper Hardres Church. (£250) This was a tremendous effort by Dan and Stuart.
In October another enjoyable Harvest Supper with Stelling Church was held at the Rectory.
Also in October, an Autumn concert was held in the church when The City of Canterbury Band were joined by Jo and David Chapman, Celia and Chris Jeffery and the joint choirs of Petham and Upper Hardres. £300 was raised for church funds.

In November, Marion organised “Teas” for the Art Group’s Exhibition, which raised £100 for the Church: we have been invited back in 2010!

We are extremely grateful to the community for its generosity in supporting and sponsoring these events. 
Music
Betty Lench has continued faithfully to play the organ for us at all the relevant services, and we are grateful to David Chapman who stood in when Betty was unable to play, and also to Ruth Goodsell who played at the Communion Service on Christmas Eve. David has continued to play since Betty’s accident. A special delight again during the year was the joining together (at rehearsals and special events in both churches) of our own choir with that of Petham. Both choirs participated in the annual Festival Service in the Cathedral in November.
The Passiontide Service was again held on Good Friday evening when the choir led The Way of the Cross: sections of Karl Jenkins’ Requiem were also used as part of the service.  

Fabric

The church building is in good order with very little repair work required or carried out.

The electrical installation was inspected and some major work was required to bring the installation up to required standards and in a position to pass the necessary test to enable a final certificate to be issued.  (This proposed work was completed in early 2010).
Defects reported on the last quinquennial deemed to be non urgent are still outstanding.

Churchyard

The churchyard mowing list as usual was well supported with the grass cut every two weeks or so together with a congregational churchyard / Bar-B-Q clearing up party.  Many thanks to all who participated.

A garden of remembrance has been created at the north east corner of the churchyard encompassing the recently donated park bench in memory of Philip Arthur. The area has been planted out with mixed daffodils and tulips which hopefully will bring a very peaceful spring setting to this little corner.

Thanks are also due to Peter Crouch who, at the same time, wrote names into our new Book of Remembrance.

Finance

Upper Hardres again paid its full parish share for the year as a lump sum payment of £6785 in January 2009.

Specified Funds

Diocesan Deposit Fund. This fund received interest payments during the year and, as a result, the closing balance was up on last year by £119.75, closing at £7979.23.

John Shipton Fund. This fund was opened in 1988 with a gift from John Shipton of £4000 specifically for music and drama within the church. The number of investments units stands at 10245, with a value of £2503, but with a deficit in the current account of £387.72. A transfer after the year end of £1000 has been made to cover the deficit, and to fund projected expenditure.
Non Specific Funds

Our free reserves at the end of 2009 stood at £8074.21, some £215.30 more than at the end of 2008.

Income. Total income for the year was £12402.97. £8266.68 was raised by Gift Aided donations, £2242.75 came from collections and £1115.20 from special events such as the Open Church Day.
Expenditure. Total expenditure for the year was £13113.34, over half of which was the Fairer Share payment and clergy expenses at £7583.88. £1862.45 was paid to cover insurance, and £859.92 was given to support both local and international charities.

Treasurer’s Note

“In the current difficult economic climate, the church has a sound financial base. However, ever-increasing costs and the difficulty in maintaining planned giving will provide a real challenge for the year ahead.
Once again I thank Brian Head for undertaking the audit, my assistant for dealing with the collections etc, Bruce Crawford and Marion Gambrill for their hard work in co-ordinating the Gift Aid Scheme, and mainly all those who support the church at Upper Hardres”.
As Churchwarden, I thank Margi and everyone within the community of our church for their fantastic support, the help they have given and the work that they have undertaken. Special thanks are also extended to Bruce Crawford, who continues to take responsibility for the fabric of the church and the churchyard; without his help my task as the only churchwarden would be extremely difficult.
Anne Barlow

Churchwarden

25th March 2010.
